
Meeting Minutes

Toomer ES

Date: Oct. 24,2023

Time: 5:00 PM

Location: Toomer Media Center and Zoom

I. Call to order: 5:07

II. Roll Call

Role Name (or Vacant)
Present or
Absent

Principal Caroline Brown Present
Parent/Guardian Sean Garrett Present
Parent/Guardian Domonique James Present
Parent/Guardian Vacant
Instructional Staff Tanzania Weaver Present
Instructional Staff Nicole Hayes Absent
Instructional Staff Ashley Dromgoole Absent
Community Member Tiffany Goolsby (elected today) Present
Community Member
Swing Seat Jamie Manning Present

Quorum Established: Yes

III. Action Items

a. Approval of Agenda: Motion made by: Weaver Seconded by: Manning

Members Approving: all

Members Opposing:

Members Abstaining:

Motion Passes

b. Approval of Previous Minutes:

Motion made by: Weaver Seconded by: Manning

Members Approving: all

Members Opposing:

Members Abstaining:

Motion Passes
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c. Action Item 1: Motion: Fill Open Community Member Seat

Tiffany Goolsby to fill Community Seat

Motion made by: Manning; Seconded by: Weaver

Members Approving: all

Members Opposing:

Members Abstaining:

Motion Passes

IV. Discussion Items

a. Discussion Item 1: Strategic Plan 2021-2025

Strategic plan was written in 2021. Goals are to increase reading and math

results as measured by Georgia Milestones. Taken by all kids in 3-5th grade.

Second goal is to decrease suspensions among students. Meet these goals

through research based instructional practices and implementing restorative

practices training and support.

b. Discussion Item 2: DATA, Fall MAP and Spring 2023 GMAS

MAP is 3 times a year, GMAS each year for 3rd-5th graders. Email Ms. Brown for

additional data deep dive (caebrown@apsk12.org)

V. Information Items

a. Principal’s Report: Current Enrollment and budget impact. Projected enrollment:

450. Current enrollment is lower. District compensated because there was a

decreased enrollment across the district.

i. With the additional budget, we are paying for additional field trips and

instructional supplies, additional learning materials for special education

department, professional development books for staff and admin.

VI. Public Comment

a. none

VII. Announcements

a. Motion to cancel November 14 meeting

b. Motion made by: Weaver; Seconded by: Manning

c. Members Approving: all

d. Members Opposing:

e. Members Abstaining:

f. Motion Pass

VIII. Adjournment

Motion made by:Manning; Seconded by: Weaver

Members Approving: 5

Members Opposing:
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Members Abstaining: 1

Motion [Passes}

ADJOURNED AT 5:45pm

-----------------------------------------------------------------------------------------------------------------------------

Minutes Taken By: Kaitie Clark

Position: Guest

Date Approved:
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Kaitie Clark
12/12/2023


